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With historic low inventory levels of
pre-owned business jets for sale,
Shearwater gets market insights from
three prominent Global Business Jet
Broker brokers.
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“THERE ARE GOING TO BE MANY
AIRCRAFT THAT HAVE NOT BEEN
PROPERLY MAINTAINED AND
PRESERVED, WHICH WILL
AFFECT MARKET DYNAMICS.”
– ZIPPORAH MARMOR

Zipporah Marmor
Vice President of
Aircraf t Transactions
ACASS
Regarding the effects the ongoing Russian
invasion of Ukraine on the business jet
market, we have not seen any impact on the
very high demand for business jets that we’ve
experienced for the past 18 months. We have
had no cancellations or deferment of
acquisition agreements. OEMs have had some
changes, of course, but they assert that there
is more than enough demand to cover the
small uptick in availability.
We have been able to take advantage of the
increased availability of service centers
outside the U.S. for pre-purchase inspections
due to the forced work stoppage on Russian
owned or affiliated aircraft.
It is, of course, difficult to make any
projections about the long-term impact since
the situation in Ukraine is so uncertain and we
really have no idea where things will go from
here. One thing we can say is that there are

going to be many aircraft that have not been
properly maintained and preserved, which will
affect market dynamics in a number of ways.
First of all, we would not want to say that
COVID is “behind us,” but as things stand, we
expect the market to stabilize but not
necessarily fall. Obviously, the incredible rise
we are seeing now cannot continue
indefinitely. But we valued a Global XRS for a
client last spring and then again just now, and
our valuation went up over $3M on a sub
$20M aircraft. So things like that are still
going on.
Between COVID and the situation in Ukraine,
supply chain issues are still impacting us—
making closings much more difficult and
causing issues with PPIs and getting the parts
needed to return aircraft to service.

With the ongoing Russian invasion of Ukraine, we
have not seen any meaningful effect in terms of asset
values, however regarding the purchase of Russian
owned or affiliated aircraft, currently, the prevailing
sense is that while they are technically able to be
bought, most people are simply preferring to avoid
the risk. So long term, if this continues, the market
won’t be affected as there won’t be a surge in buyable
inventory.

Oliver Stone
Managing Director
Colibri Aircraf t Ltd

With regard to the next several months for these
Russian
affiliated
aircraft
as
maintenance
requirements come due and they are unable to be
maintained or stored properly due to sanctions, the
negative effects to value of the individual aircraft will
be significant.
With overall business jet market, we are not seeing
any indication aircraft values will have a downward
correction other than the effect of a potential negative
Global Economic event.
Regarding transaction volume of aircraft sold in 2022
it will be dramatically lower than 2021 which was a
blockbuster year and up 35% from 2020 and 2021
was up 50% from 2019. There is simply not enough
inventory to hit that volume of transactions this year.
Inventory of pre-owned aircraft for sale has dropped
approximately 67% from July 2020 where there were
about 3,332 aircraft listed for sale where today there
are about 780.
Current business jet owners looking to upgrade are
unwilling to sell their aircraft without a replacement
aircraft identified and locked up and this is
increasingly hard with current low inventory levels.

Lisa Senters
CEO/Founder
Jet Senters Aviation

Current Values remain high for business jets
and will remain high as we continue to
experience historic low inventory levels of
about 4% across the board and as low as 2%
for younger jets less than 10 years old.
Contributing to the booming market, optics
have changed here in the USA regarding
flying private primarily due to COVID. COVID
has helped showcase the ease, convenience
and safety of private aviation and taken away
negative connotations to flying private.
The war being held in Ukraine will also affect
supply considering the highly valued
aerospace titanium from both Russia and
Ukraine will be in shorter supply.
Values will remain high for the foreseeable
future as inventory levels are showing no
signs of increasing. OEMs are increasing

production as best as they can but are
running into supply chain issues and are also
cautious due to lessons learned from the last
boom leading up to 2008.
Over the last running 12 months, pre-owned
business jet transactions were up 30% from
the prior 12 months. For the next 12 months I
do not see us surpassing or even getting
close to this level of transaction, simply due
to low inventory levels.
Last year saw prominent players in the Jet
card category halting all sales in an
unprecedented move!
Since COVID 25% of private jet flyers were
first timers and of this 25%, 97% of them have
expressed that they will continue to fly
private.

“THE FUTURE IS VERY BRIGHT IN
THE AVIATION SPACE AS THERE
WILL NOT BE A SLOWDOWN OF
DEMAND IN THE NEAR FUTURE AS
DEMAND WILL CONTINUE TO OUT
P A C E S U P P L Y. ”

- LISA SENTERS
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CHRIS MILLER
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Mr. Miller has over 30 years experience in the aviation and
human capital arena. Prior to Shearwater Mr. Miller lead a
prominent Financial Institution’s asset-based lending group
providing capital solutions to the Business Aviation Industry.
Before entering the business world, Mr. Miller served in the
United States Marine Corps, as an F/A-18 pilot, Aircraft
Maintenance Officer and Aviation Safety Officer. Mr. Miller is
a graduate of the U.S. Navy & Marine Corps School of
Aviation Safety and currently holds a commercial pilot rating.
He is an accredited “Senior Aircraft Appraiser” with the
American Society of Appraisers (ASA), the former President
of the National Aircraft Finance Association (NAFA) and a
Product and Services Member of the International Aircraft
Dealers Association (IADA). Mr. Miller received a BA from
Denison University and an MBA from Columbia University.
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